
1.  Decision Maker  Topic Process 
 
Logging in as a Decision Maker adds another different option to the user.  
The “decide”  link now shows up, which allows the user to begin the 
Decision Making process. 
 

 
 
Clicking on the “decide”  link takes the user to the first page of the decision 
making process. 
 

 
 
This page lists the criteria from which the Analyst role rated the alternatives.  
At this point the Decision Maker picks from 2-5 criteria that he will evaluate 
the Alternatives from.  After making the selection, click on “Process”  to 
continue. 

Decision maker has the 
option to begin the 

Decision-making process 
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wish to evaluate, and then 
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The next page introduces the “What-If Analysis Tool” , one tool you will be 
using to help make your decision.  Listed are the Criteria that you will be 
evaluating the criteria on, as a summary.  There are also links to a help 
window for the “What-If Analysis” , return to the previous page, and to 
continue with the analysis.  When you are ready, click the “Continue with 
What-If Analysis”  button. 
 

 
 
Clicking on the help button window will open a pop-up window explaining 
the “What-If Analysis”  tool. 
 

 
 

Click to open the What-If 
Analysis help window 

Click to continue with 
What-If Analysis 



The What-If Analysis Evaluation page is very detailed.  The help window is 
still available to the user at this point.  This tool allows the user to change 
the weights of each criterion, in order to see what effect that has on the total 
score of each analyst. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Click to open the What-If 
Analysis help window 
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Shown below is the Weight menu expanded.  After changing the weights, 
click the “Calculate”  button to update the total scores and the graph. 
 
After the evaluation done with the What-If tool, the user must select at least 
two criterions to continue with the “Pro-Con Analysis” .  After selecting the 
criterion to continue with the analysis, click the Continue with Pro-Con 
Analysis button, or you may also return to the criteria selection page to 
choose different criterion. 
 

 
 
 
 
 
 
 
 
 

Click to change the criteria weights 
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Prior to beginning the Pro-Con Analysis, you have the choice to skip over 
this step, and make your final decision. 
 
To continue with the Pro-Con Analysis, click the “Next Page”  button. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

You may choose your final 
decision if you wish 
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onto the Pro-Con Analysis 



You are now asked to choose the number of Pro Arguments for an 
Alternative.  After selecting the number of arguments, that number of 
available spaces appear below.  Enter in your Arguments, and the weights of 
each, and click “Continue”  to move onto the Con Arguments. 
 

 
 
The Con arguments are exactly the same as the Pro Arguments.  After 
entering the cons into the form, click the “Continue”  button to review your 
entries. 
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After inputting both the Pros and the Cons, a review page is shown to give 
the Decision Maker a chance to check their arguments.  From this point they 
can either save and continue, or go back and make changes. 
 

 
 
After continuing from the review page, another page tells you that you have 
successfully finished all of the Pro-Con entries.  Clicking on the button 
below gives an updateable summary of your entries. 
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The review page for the Pro-Con Analysis lists all of the arguments for each 
individual Alternative, followed by an option to edit or remove each.  
Editing a score and reloading the page will change the graph shown at the 
bottom. 
 
After reviewing all of the Pro-Con Analysis results, another graph is shown 
giving the results of that Analysis, followed by the option to make a 
decision, which is required.  Clicking on the “Save Final Decision”  button 
will take you to a decision confirmation page. 
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Submit your confirmation of making your final decision. 
 

 
 
If you choose “Yes” , you will be redirected to a summary page listing your 
choices in the decision making process.  You are also given a chance to print 
the report if you wish. 
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decision 

Click to print a summary 
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Going back to your home page, you notice that you have no more links as a 
Decision Maker to the Topic. 
 
Congratulations!  You have completed the Decision Maker process in the 
Planning Decision Support System. 
 

 


